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Over the past weeks, individual views shared in milestone one changed through behavioral leadership aspects and culture. The milestone was integral in creating an understanding of the topics through the case. At first, I felt that General Motors had the best business model. However, I realized that the entity embraced the autocratic method to counter the situation at the time. The discovery helped me in understanding why the use of authority helps managers in orienting employees and making them obedient. The crisis at General Motors required a strong base of authority to correct the situation and ensure positive outcomes. Through the first milestone, individual views changed in that I realized the significance of effective communication in business entities. The realization helped in understanding why proper communication is necessary in the coordination of activities. General Motors would have averted the situation only if the employees had embraced effective communication.
An experience from a previous workplace relates to the case through aspects of organizational modeling. Both entities embrace a hierarchical model with a defined corporate structure. In the previous work environment, the business model was distinct in nature as duties were delegated from seniors to juniors. Managerial decisions were directly supported by the company’s corporate structure. Through the hierarchical model, activities were coordinated efficiently between departments as leaders governed the entire processes. Just like the case study, the former place of work required employees to conduct their duties as specified by their leaders. The business model propels managers to ensure that structural characteristics are directly aligned to an entity’s strategic goals. Through these elements, the former workplace compares to the case study. Both entities embraced a similar organizational model and corporate structure.
